
   
     

    

OCE Statutory Shift Reports 
Presented by Cres Bulger (Inspector Of Mines) 

Observations made by the inspectorate 



      

           
        

           
         

        
     

Reports compiled by more than 1 OCE 

•	 Some larger mines use 2 OCE’s on the same shift to 
carry out inspections of the mine, and sometimes 
unable to tell what actual part of the mine each OCE 
inspected due to 2 signatures to the entire OCE 
report (not auditable). Needs to clear what areas 
each OCE inspected and reported on. 



  

         
    

       

         
  

         
   

Issues with Reports 

• Reports are not always readily available to all coal 
mine workers at the mine 

• Reports on noticeboards not kept up to date 

• Some reports are complex, and not easy to read, 
follow, or understand 

• Sometimes the report doesn’t reflect the actual in the 
pit, hasn’t been updated. 



  

          

         

        

      

       

         

          

CMW’s reading Reports 

• Do all CMW’s read the OCE report? No… But we often hear 

that coal mine workers are expected to read the OCE report. 

• From a business perspective it’s not practical for all coal 

mine workers to read the OCE’s report (Time factor) 

• Not practical from a CMW’s retention of information 

perspective. 

• How can we make OCE reports easier to read and 

understand and get the right information to the coal mine 

workers? 



    

        
        

      

            
 

        
   

       

Good Practices with OCE Reports 

• The OCE’s report is presented at pre-start meetings, 
and specifically the elements of hazards and risk 
management controls within the CMW’s work area. 

• The reports highlight areas where a JSA / JRA / JHA is 
in place 

• Good reports easily depict where the hazardous areas 
of the mine are. 

• Report show the actual time of the inspection 







    

     

    

   

     

    

Way of the Future - Tablets 

• Immediate report made on the spot 

• Plot GPS location of issues 

• Take photos of events 

• Link to geotechnical response / advice
 

• Maintain an accurate strip history 



 Questions ???
 


